MBA 512 Awowkntiki Aoytotiki (3.5 ECTS)

To HABNUA EMLKEVTPWVETAL OTN XPNON AOYLOTIKWY TIANPOGOPLWV YL OKOTIOUC
KootoAoynong, Anng anodacewv Kal eAéyxou. To MPWTO HEPOC KAAUTITEL TN cupnepLdopd
TOU KOOTOUG, KOOTOAOYNGN TPOIOVTWY KAl UTtNPECLWY KAl TN XprHon TAnpodopLwv KOOTOUG
yla T Andn anodpacswv. To SeUtepo HEPoC e€eTAlel TO POAO TNC SLOIKNTLKAC AOYLOTIKNG OE
B£pata eAéyyou, Owc N eTolpacia mpolmoloylopwy, afloAdynon TUNUATWY, TTapoxn
KWNTpwV péow oxediwv uobodooiag kat tov poAo TnG SLOKNTLKAG AOYLOTLKNG OTNV ETALPLKN
SlokuBépvnon.

MBA 512 Managerial Accounting (3.5 ECTS)

This course concentrates on the use of accounting information for costing, decision making
and control in the firm. The first part introduces the principles of management accounting
pertaining to cost behaviour, costing products and services, and using cost data in decision
making. The second part addresses accounting as a vehicle for exercising control in the firm,
and focuses on understanding the budgetary process, divisional performance measurement,
compensation incentive systems, and the role of management accounting information in
corporate governance



