MBA 541 M£60o6ot yia APn Aowkntikwv Antopacswv (3.5 ECTS)

To pabnua napouotdlel peBoSoUG EMLOTNUOVIKAG KOL CUCTNUATIKAG UTIOOTAPLENG
TIOOOTIKWY amodAcewy. IT0X0G elval n avamntuén ds€lotitwy otn Statlumwon Kat ebpopuoyn
KOTAAANAWY HOVTEAWV yLa ETIAUGCN TIPAKTIKWYV TtpoPAnpatwy. E€etalovral BEpata, Omwg:
6€vbpa anodacswv, LoBNUATIKOG TTIPOYPAUUATIONOG (LovTEAa BeATioTomoinong),
npoBAfuata powv os diktua, Bewpia oupwv, pEBodol mpoPALEPewV Kal avaiuon
XPOVOOELPWV, UE EUdacn o SLAPOPEC TPAKTIKEG EGAPLLOYEC TOUC.

MBA 541 Methods for Management Decisions (4 ECTS)

The course focuses on scientific and systematic approaches to decision making and presents
techniques for formulating and solving models for quantitative business problems. Tools and
techniques presented include: decision trees, mathematical programming (optimization),
network flow models, elements of queuing theory and simulation, time series analysis and
forecasting. These are then applied to practical problems in resource allocation, production,
inventory control, operations planning, finance and marketing.



