MBA 542 Enuyelpnoiakn Awoiknon (3.5 ECTS)

210 HABnua avaluovtal ol 5paoTnNPLOTNTEG ITOU oXeTi{ovtal He T dloiknon Twv mopwv, oL
ormolol XpnoLUoToLoUVTOL 0TV TOPAYWYH TWV TIPOLOVTWY KAl TNV Mapoxh TWV UTINPECLWV
£vOG opyaviopoU. E€etalovral BEpata, OMwG: ELoaywyr otnv nXelpnaotakn dtolknan,
ETIYELPNOLAKI OTPATNYLKN, AvAAUCon SLaSLKACLWY, OXESLOOUOG TPOIOVTWY, SUVOULKOTNTA,
tomoBecia Kol XwPOTALLIKOG OXESLAOUOG EYKOTAOTACEWY, TIPOYPAUUATIOUOC TTIAPAYWYNG,
6L olknon molotnTag Kat amoBepdtwy Kal dloiknon epodlaotikig ahuoidag.

MBA 542 Managing Operations (3.5 ECTS)

The course examines all activities related to the management of the resources required to
produce the goods and services provided by the organization. Topics examined include:
introduction to operations management, operations strategy, process analysis, product
design and process selection in manufacturing and services, strategic capacity, facility
location, facility layout, Just-In-Time systems, introduction to supply chain management,
production planning, quality management, and inventory systems.



