MBA 564 Itpatnywn Awoiknon (3.5 ECTS)

To padnua e€etalel yla oepd amo oTPATNYLKA {NTHHUATA, TTOU aVILLETWTI{ouV oL
ETUYELPNOELG, UE LSlaitepn €Uudaon oToug TPOTOUG SNHLOUPYLAC BLWGCLUOU aVIAYWVLOTIKOU
TIAEOVEKTALATOG Kal oTNV aAAnAentidpaon Hetal tng Soung tng Blopnyaviag Kot Twy
OPYOVWOLOKWY LKOVOTHTWV. ELoAyEL pLa TIOLKIALO LOVTEPVWYV TTAALCLWY OTPATNYIKAC OKEWNG
KoL peBodoloyLwv Kal KTilel TAVW og €VVOLEG QIO TOL OLKOVOULKA, T XPNHOTOOLKOVOLLKN,
TNV 0PYOVWOLAKI CUUTEPLDOPA, TNV ETILXELPNOLAKN SLOIKNON KL TO LAPKETLVYK.

MBA 564 Strategic Management (3.5 ECTS)

The course explores a wide range of strategic issues facing businesses, focusing particularly
on the sources of sustainable competitive advantage and the interaction between industry
structure and organizational capabilities. It introduces a variety of modern strategy
frameworks and methodologies and builds on core topics such as economics, organizational
processes, operations and marketing.



