MBA 566 Hysaoia (4 ECTS)

To pabnpa e€eTAleL Ta KUPLOL CUCTATLKA TNG NYyEOLAC, e BAon TNV apxn OTL N nyeoia eivoat
SUVOHLKN Kal OXL OTACLUN. ITO MAQLOLO AUTO, TO LABNUA ETILKEVTPWVETAL OTN OXE0N NYETN,
omadwv KAl TEEPLOTACEWY, Kol Sivel Epdacn oTa XapaAKTNPLOTIKA KAL TG AELEC TWV NYETWY,
OTN XOPLOMOTLKI NYEoia, Kal oTo MPOBANUOTA TTOU AVTLUETWITI{OUV oL CUYXPOVOL NYETEG.
Ewdkn éudaon Sivetal, emiong, otov poAo TG oUVALEONUATLKAC VonUoouvng otnv emilucn
TWV MPOPBANUATWY AUTWV KAL OTNV EMLBLWON TOU NYETN».

MBA 566 Leadership (4 ECTS)

This course discusses the fundamental aspects of Leadership, starting from the premise that
Leadership is a process, not a position. The course focuses on the interaction among the
leaders, the followers and the situation as a model for studying the leadership process, and
it examines the traits and values of leaders, charismatic leadership, the problems
encountered by current leaders and the role of emotional intelligence in dealing with these
problems. Special emphasis is placed on “surviving leadership.”



