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	Περίληψη (500 λέξεις), Στόχοι και Χρονοδιάγραμμα (όπως περιγράφονται στην Πρόταση)

	Παρατίθεται περίληψη της ερευνητικής πρότασης και αναφέρονται επιγραμματικά οι στόχοι της παρούσας και το χρονοδιάγραμμα της ερευνητικής πρότασης.
     
A unique monument at the crossroads of political transformation
Investigation and documentation of the Palaepaphos-Laona tumulus
Following the excavation of the tumulus of Salamis in the 1960s, which covered a cenotaph, two views were put forward to answer the key question of ‘by whom was it built and to whose memory’. Both, however, associate the construction of this most unusual – for Cyprus – burial monument with the period of the conflict of the Diadochi. Written sources paint a vivid picture of the confrontation between Ptolemy and Antigonos, during which, one after the other, the royal dynasties that ruled the Cypriot polities were exterminated. By 294 BC, when Ptolemy finally won the island, the institution of Cypriot basileia (kingship) had died out. Although historiographers describe these dramatic events in considerable detail, their material imprint has not been identified in the archaeological record of the late 4th and early 3rd c. BC. 

A second much larger tumulus has now been identified at Palaepaphos-Laona. Ceramic analysis places its construction during the same transitional period. Although Cyprus did not possess the technical know-how required for the realisation of this type of mega-monument, a recently published geoarchaeological study confirms that Laona was an expertly designed and executed monumental earthwork. 

The current application seeks funding for a state-of-the-art full digital recording and documentation of Laona as a burial tumulus ahead of site preservation and final publication. The material buried in the mound should provide information on the political entity responsible for its construction and reveal the purpose which this unique and culturally un-Cypriot monument was designed to fulfil. Combined with data from the diachronic landscape analysis and excavations conducted since 2006 by the Palaepaphos Urban Landscape Project, the results will throw critical new light on a poorly known period of major political and cultural realignment during the course of which Cyprus lost her indigenous city-states and became an island colony of the Ptolemaic kingdom.

Χρονοδιάγραμμα: 

Timetable in relation to state-of-the-art full digital recording and documentation of Laona:
2022: WP3, Geophysical prospection and mapping in May 2022; final report submitted in October 2022.
2023: WP4 Main Tasks executed in the field in June 2023. 

2024: WP4 Deliverables submitted with Final report in April 2024.


	Βαθμός Υλοποίησης των στόχων και Αιτιολόγηση τυχόν αποκλίσεων από τους αρχικούς στόχους

	Καταγράφεται ο βαθμός υλοποίησης των στόχων, τυχόν αποκλίσεις από τους αρχικούς στόχους και αιτιολόγηση αυτών των αποκλίσεων.   

     
WP1: Project Management: M1-M24

The Coordination and management of administrative activities from M1 to M24, as well as the financial requirements, have been duly performed by the PI in accordance with the two external research centres, i.e. the Institute for Mediterranean Studies of the Foundation of Research and Technology, Hellas (IMS-FORTH) and the Politecnico di Milano (POLIMI), that have undertaken WP3 and WP4 respectively.

WP2: Training Activities in situ – live training labs: M1-M22

Undergraduate and graduate students of the Department of History and Archaeology have participated in the May 2022 Geophysical prospection under the guidance of Prof. Apostolos Sarris (UC) and our associates from the Laboratory of Geophysical - Satellite Remote Sensing & Archaeo-environment - GeoSat ReSeArch Lab Institute for Mediterranean Studies; also, during May-June of 2023 and 2024 in the field work activities performed on Laona under the guidance of the PI (Prof. Maria Iacovou, UCY) and field co-director Jacopo Tabolli (Università per Stranieri di Siena). 
Training activities were also carried out by special scientists: on the mudbrick construction of the Laona rampart by M. Lorenzon in 2023; on ceramic analysis by Anna Georgiadou in 2023 and 2024, attended by UCY undergraduate and graduate students, 3 students from the U. of Crete (only in 2023) and 4 postdoctoral researchers from the Università per Stranieri di Siena.
Three long-term members of PULP (1 undergaduate, 1 graduate, 1 doctoral student) participated in the week-long survey project carried out by POLIMI in late June 2023.

Training activities have also been carried out by Athos Agapiou (CUT) in relation to WP 5: Geographic Information System repository and analysis, and by Prof. A. Sarris (UC) in the Digital Humanities Geoinformatics Laboratory (UCY) and in the context of the graduate programme on ‘Digital Heritage and Landscape Archaeology’.

WP3: Geophysical prospection and mapping M1-M10 

Tasks fully completed; deliverables submitted in October 2022: N. Papdopoulos, A. Sarris, D. Oikonomou, ‘Technical Report: Geophysical Mapping Survey at Laona Tumulus, Cyprus, 2022. Laboratory of Geophysical - Satellite Remote Sensing & Archaeo-environment - GeoSat ReSeArch Lab Institute for Mediterranean Studies (IMS), Foundation for Research & Technology, Hellas (FORTH).
WP4: Geometric surveying and digital documentation: M13-M24

Task 1: Laser-scanning data collection and Task 2: Photogrammetric documentation: close-range and UAV-borne data collection were completed by the end of June 2023. 
Task 3: Data elaboration from point-clouds and imagery to 2D and 3D measured technical products, in support of a sustainable site preservation and management project, were carried out in POLIMI and deliverables were submitted in April 2024 (based on signed agreement with POLIMI) together with Final report on Geometric surveying and digital documentation. 

The Delivery consists of: 

Technical drawings, namely plan, elevations and vertical cross-sections at scale 1:50. 

Close-range orthophotos of vertical features at scale 1:50. 

Continuous mesh surfaces of vertical surfaces. 

Orthophoto and a Digital Surface Model (DSM) from UAV at scale 1:200. 

A point cloud for visualisation and navigation of the site.
WP5: Geographic Information System (GIS) repository and analysis M3-M24

The GIS platform is used as the main repository database for managing all geospatial datasets collected during the project's lifetime, including the documentation, geophysical prospections, and excavation plans. Geographic Information Systems (GIS) are sophisticated frameworks designed for gathering, managing, and analysing spatial and geographic data. They enable users to visualize, question, analyse, and interpret data to understand relationships, patterns, and trends in a variety of contexts. GIS integrates hardware, software, and data for capturing, managing, analysing, and displaying all forms of geographically referenced information. 

ArcGIS Pro was utilized to store data and information generated by the geophysical prospection analysis conducted by FORTH during the project's first year in 2022 (WP3), as well as the detailed photogrammetric (close-range and low-altitude) documentation of the site by POLIMI during the second year in 2023 (WP4). This information was georeferenced using the local cartographic projection system of Cyprus, CGRS 93, and imported into PULP's main GIS repository. This allowed for the integration of new data with existing datasets and facilitated the display of ongoing excavation outcomes. The use of thematic layers in ArcGIS Pro enabled the organization of data into distinct thematic layers which enhanced the overall data analysis and interpretation throughout the project's duration. Thematic maps of the site, that have now been produced in the GIS environment, enabled the positioning of the geophysical prospection results in relation to the search of a burial monument under the summit of the Laona mound, which was/is the target of the 2024 field campaigns. The GIS thematic maps have also been used for INSIGHT’s dissemination activities (see below, WP7) and in preliminary reports in relation to WP6 (below).
WP6: Historical analyses and interpretation: M6-M24

Preliminary results provided by the two ceramic experts (Artemis Georgiou and Anna Georgiadou) have allowed the two specialists (Giorgos Papantoniou and Panos Christodoulou) on the history and archaeology of the Cypro-Classical and early Hellenistic periods to associate the construction of the tumulus with the historical events of the late 4th century BC. 
Hence, the chronology of the transformation of Laona from citadel rampart to tumulus remains firmly situated at the crossroads of political transformations and begins to reveal hitherto unrecorded episodes that prompted the transformation of the political and built landscape of Paphos shortly before the urban development of Nea Paphos. The collaboration between the PI and the special scientists involved in WP6 continues beyond the end date of INSIGHT. All of them will participate in the final publication of Palaepaphos-Laona.

So far, preliminary reports and articles employing historical analysis and interpretation have been published or are forthcoming as follows:

Iacovou, M. 2022: Laona, the mystery mound and the Palaepaphos Urban Landscape Project, in The European Archaeologist (Newsletter of the European Archaeologists Association) Issue 74 – Autumn 2022, pp. 44-53: https://www.e-a-a.org/tea/
Iacovou, M. and E. Markou 2023: Integrating Numismatic Evidence into the Study of the Urban Landscape of Paphos From Palaepaphos to Nea Paphos with the Last King, in Τεκμήρια 18 (2024) 67-96.
Lorenzon, M., V. Benjamin Cutillas, M. Iacovou (forthcoming). Earthen architecture at Palaepaphos: synergy between natural and built environment (pp.1185-1198), in Proceedings of conference, Clay, Timber and Perishable Materials in Ancient Architecture (University of Padua).

Iacovou, M. (submitted): Palaepaphos-Laona: the lost memory of a mega-monument, in Festschrift dedicated to Professor Emeritus D. Michaelides (Archaeopress).

Iacovou, M. (submitted): Paphos (Palaepaphos) and the Southwest region of Cyprus. Chapter in The Oxford Handbook of Ancient Cyprus. From the End of the Bronze Age to the Romans. Edited by Erin Walcek Averett and Derek B. Counts (Oxford University Press).

WP7: Dissemination activities: M6-M24
2022: Kouklia Community Event, 7 October 2022, organised by the PI and Prof. K. Kopanias, director of the University of Athens excavations at Palaepaphos-Marchello: ‘Η πολιτεία της Αρχαίας Πάφου όπως αναδύεται μέσα από τις πανεπιστημιακές ανασκαφές’, Μουσείου Κουκλιών.

2022: Lecture (local at Kouklia Museum) Μαρία Ιακώβου, ‘Δυο δεκαετίες (2002-2022) αρχαιολογικών ερευνών του Πανεπιστημίου Κύπρου στην Παλαίπαφο: τρέχοντα προγράμματα και μνημειακά αποτελέσματα’, Kouklia Community Event, 7 October 2022.
2023: Report (national): Μαρία Ιακώβου, Απόστολος Σαρρής & Jacopo Tabolli, ‘Palaepaphos-Laona 2022 and the INSIGHT project’. To Αρχαιολογικό Έργο του Πανεπιστημίου Κύπρου, 7η Ετήσια Ημερίδα Ερευνητικής Μονάδας Αρχαιολογίας του Πανεπιστημίου Κύπρου. 

2023: Report (national): Σαρρής, Α. 2023. Μη επεμβατικές τεχνικές στην αρχαιολογία: Πρόσφατα παραδείγματα από γεωφυσικές διασκοπήσεις. To Αρχαιολογικό Έργο του Πανεπιστημίου Κύπρου, 7η Ετήσια Ημερίδα Ερευνητικής Μονάδας Αρχαιολογίας του Πανεπιστημίου Κύπρου.  11 Μαρτίου 2023.  
2023: Presentation (international): Maria Iacovou and Jacopo Tabolli: Palaepaphos-Laona 2022-2023 and the INSIGHT project 2022-2024. The 39th Annual CAARI Archaeological Workshop in collaboration with the Department of Antiquities Cyprus and the Archaeological Research Unit of the University of Cyprus (17 June 2023).

2023: Conference contribution (international): Sarris, A., Oikonomou, D., Papadopoulos, N. and Iacovou, M. 2023. Uncovering the Secrets of the Tumulus of Laona in Palaepaphos, Cyprus, through an Integrated Geophysical Approach. Final meeting of the COST Action SAGA - The Soil science & Archaeo-Geophysics Alliance, Trondheim, Norway, 18-20 April 2023. 
2023: Lecture (international): Maria Iacovou, University of Cyprus & Prof. Konstantinos Kopanias, National and Kapodistrian University of Athens, “Spatial Analysis in the Study of the City-state of Ancient Paphos: Current results of the Palaepaphos Urban Landscape Project (2006-2023)”, ATLAS Lecture series on Archaeological Topographies, the Belgian School at Athens, 30 October 2023.
2024: Report (national): Jacopo Tabolli & Maria Iacovou: Palaepaphos-Laona 2023: excavating the rampart under the tumulus. To Αρχαιολογικό Έργο του Πανεπιστημίου Κύπρου,8η Ετήσια Ημερίδα Ερευνητικής Μονάδας Αρχαιολογίας του Πανεπιστημίου Κύπρου. (24 Φεβρουαρίου 2024).

2024: Lecture (international): Maria Iacovou, The Role of the Sanctuary of the Cypriot Goddess in the Economic Landscape of the Paphian Polity. In Standing Stones in Canaanite and Phoenician Contexts. Workshop: May 7–10, 2024, the American University of Beirut-Mediterráneo, Paphos.

2024: The INSIGHT collaborators as well as the main PULP collaborators participated in the dedicated international hybrid workshop organised by the PI in the context of the completion of the University of Cyprus A.G. Leventis Foundation research project INSIGHT 2022-2024 (20 April 2024). 
The Workshop was structured in three parts: Part I: The mound; PART II: Monuments revealed under the mound — excavation and documentation. PART III: Ceramic analysis, dating and historical interpretation at the crossroads of political transformation. The lecturers and lectures were as follows in order of presentation:

Laona 2011–2024: Introducing the research associates and the development of a research methodology,
Maria Iacovou (University of Cyprus)

Laona: Geomorphological identification, Zomenia Zomeni (Cyprus Geological Survey)

An overview of the digital documentation of the tumulus of Laona during the period 2011–2023,
Athos Agapiou and Kyriakos Themistokleous (Cyprus University of Technology)
The geoarchaeological study of the monumental earthwork at Laona, Myrsini Gkouma (STARC, Cyprus Institute) and Takis Karkanas (M. Wiener Lab, ASCSA)
Mapping the subterranean context of the tumulus at Laona, Apostolos Sarris (University of Cyprus) and Nikos Papadopoulos (Institute for Mediterranean Studies, Crete)

Excavating the pseudo-monument and the rampart at Laona, Jacopo Tabolli (Università per Stranieri, Siena)

The use of advanced geomatic technologies for the documentation of archaeological sites: Survey, study, and analysis of the complex geometries at Palaepaphos-Laona,
Daniella Oreni, Branka Cuca, Luigi Barazetti (Politecnico di Milano) and Athos Agapiou (Cyprus University of Technology)

Ceramic testimonies from a unique monument: The typo-chronological examination of the pottery from Laona, Artemis Georgiou and Anna Georgiadou (University of Cyprus)
Revisiting the transition from the Cypro-Classical to the Hellenistic period: 12 years later 
Giorgos Papantoniou (Trinity College Dublin)

Cyprus and the Macedonians: From the conquest to the establishment of royal power and administrative structures, Panos Christodoulou (European University Cyprus)
Is Laona a burial tumulus? A landscape analysis approach to an enigma,
Maria Iacovou (University of Cyprus)
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	ΜΕΡΟΣ Γ

	ΠΑΡΑΡΤΗΜΑ 
Επισυνάπτονται οποιεσδήποτε επιπλέον πληροφορίες αναφορικά με το ερευνητικό έργο, οι οποίες θεωρούνται απαραίτητες.

	Στην (πιο πάνω) Καταγραφή Παραδοτέων, ο βαθμός υλοποίησης αξιολογείται ως πλήρης με βάση τα όσα δηλώθηκαν στην ερευνητική πρόταση INSIGHT 2022-2024 ότι θα παραδοθούν. Δεν υπήρξαν  καθυστερήσεις ή ελλείψεις.  Όμως, η ανασκαφική έρευνα στον τύμβο Λαόνας συνεχίζεται το 2024 με στόχο την διερεύνηση του ταφικού μνημείου κάτω από την κορυφή του τύμβου, και θα συνεχιστεί και στο μέλλον διότι τα αποτελέσματα αφενός της γεωφυσικής έρευνας (WP3), αφετέρου της γεωμετρικής ανάλυσης του υποκείμενου τείχους (WP4) οδηγούν σε νέα ερμηνεία του αστικού-διοικητικού τοπίου και σε αναπροσαρμογή της ανασκαφικής προσέγγισης.  Παρά τις επεμβάσεις που αλλοίωσαν το τοπίο, Λαόνα και Χατζηαπτουλλάς αποτελούν ενιαίο τμήμα της Κυπρο-Κλασικής ακρόπολης της πολιτείας της αρχαίας Πάφου (πιο κάτω, κάτοψη μνημείων Λαόνας και Χατζηαπτουλλά σε ορθοφωτογραφία).
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